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Executive Summary 
 

This report will serve as a status update for the Grey County Age-Friendly Action Plan, 

highlighting outcomes achieved as Grey County takes steps towards creating a 

community where people of all ages can actively participate in all stages of life. It 

reviews achievements since the plan’s launch in 2022, highlights key learnings, and 

provides a detailed report card assessing over 100 action items across eight community 

dimensions, including housing, transportation, and social participation.  

 

As a community plan, Grey County’s Age-Friendly Action Plan relies on working with 

other County departments, other levels of government, neighbouring counties, 

educational and healthcare institutions, community organizations, businesses, and 

residents. This progress report highlights the collaborative work of over 20 community 

partners who have contributed to our shared achievements. 
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What is an Age-Friendly Community? 
An Age-Friendly Community is designed so everyone—children, youth, adults, and 

older residents—can live, work, and play in safe, accessible, and welcoming spaces. 

 

Our Vision 

Grey County and its communities will create inclusive opportunities for people of all 

ages to actively participate in all stages of life, and to thrive physically and 

economically, with dignity and independence. 

 

Why it matters 

Age-Friendly community planning helps create more accessible environments for 

people of all ages, abilities, and backgrounds. In an Age-Friendly community, programs, 

services, policies and physical spaces are created in a meaningful way – to support 

families, caregivers, and individuals at every stage of life. 

 

How we’re making it happen 

Creating an Age-Friendly community begins by examining all parts of community life—

land development, transportation, parks, and social services—through an Age-Friendly 

lens. Committing to seeing and addressing projects, issues, and policies through an 

Age-Friendly lens is how our community vision becomes a reality. By working together 

with residents, local organizations, and community leaders, we create communities 

where people stay active and engaged throughout their lives.  

 

Grey County began this journey in 2021 and continues to implement the Age-Friendly 

Community Action Plan. Together, we’re creating a community for all ages. 
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The Development of Grey County’s Age-

Friendly Community Action Plan 
 

In 2021, Grey County obtained a $60,000 Inclusive Community Grant, from the 

Government of Ontario, to develop an Age-Friendly Community Strategy and Action 

Plan.  

 

Developing the Strategy and Action Plan was a highly collaborative effort. A Community 

Stakeholder Committee, comprised of older adult volunteers, community partners, 

newcomers, youth organizations, municipal, and county staff, was formed to guide this 

work, including community engagement and establishing local priorities. Through 

visioning workshops, interviews, focus groups, community conversations, audits, and 

surveys, more than 700 residents shared their ideas and provided feedback. A 

community audit was also completed, with stops in eight communities and local 

conservation areas, to recognize existing community assets and opportunities for 

improvement.  

 

As a result, the Action Plan emphasizes collaboration, outlining over 100 recommended 

actions to address and advance key Age-Friendly priorities. The action items build on 

work underway across the County to ensure that every resident – regardless of age or 

ability – has access to safe and affordable housing, reliable transportation, welcoming 

outdoor spaces and buildings, clear communication, and meaningful opportunities to 

take part in civic life. 

 

The Action Plan is intended to be a community plan. It sets the foundation for Age-

Friendly community planning in Grey. It works with and informs other County plans, 

policies, and decisions, while also aiming to foster collaboration between the County, 

member municipalities, community stakeholders, and agencies.  

 

Building an Age-Friendly community is a team effort. Every resident, organization, and 

community partner plays a vital role in creating communities where people of all ages 

and abilities can live, work, play and learn.  

 

The Eight Dimensions of an Age-Friendly Community 

To guide Age-Friendly community planning, the World Health Organization (WHO) 

developed a global framework that focuses on eight key community dimensions that 

combine to create liveable communities for people of all ages:  

• Outdoor Spaces and Buildings 

• Transportation 
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• Housing 

• Social Participation 

• Respect and Social Inclusion 

• Communication and Information 

• Civic Participation and Employment 

• Community Support and Health Services 

 

Grey County’s Age-Friendly Strategy and Action Plan are built around these eight 

dimensions.  

 

WHO’s Age-Friendly Network 

In 2022, the County proudly joined the WHO’s Age-Friendly World network—a 

global movement of communities working together to share ideas and create 

welcoming, inclusive places for every stage of life. 

 

The Grey County Age-Friendly Communities Committee 

Formed in 2023, the Age-Friendly Communities Committee supports implementation of 

the Action Plan. The committee meets quarterly and serves as a network for sharing 

resources and fostering collaboration among those involved in Age-Friendly initiatives 

across the County. Membership includes representatives from Grey County 

departments, local municipal staff, Grey Bruce Public Health Unit, and not-for-profit 

organizations including the Alzheimer Society Grey-Bruce, Beaver Valley Outreach, 

Grey Bruce Elder Prevention Network, and Breaking Down Barriers, as well as 

community members ensuring diverse perspectives and broad community engagement.  

 

Community Profile 

Grey County is undergoing a significant demographic 

shift, driven by an aging population and steady 

growth. The average age is 45.5, and approximately 

one in four residents (~28%) are over the age of 65 - 

well above the national average of 19%. At the same 

time, children under 14 account for 17% of the 

population, more closely aligning with the national 

average of 15%.  

 

Growth is also reshaping our community. As of 2025, 

Grey County’s population is estimated at 115, 215; a 

23% increase since the 2016 Census. Looking 

ahead, projections show that by 2035, over 32% of 

residents will be 65 or older (or about 1 in 3 
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residents), and the number of people aged 85+ will 

almost double.  

 

These trends underscore the County’s key role in fostering Age-Friendly communities. 

By planning for Age-Friendly housing, transportation, and community services, we can 

support older adults in maintaining independence and thriving in their communities. 

 
Sources:  

©2026 Environics Analytics. PRIZM is a registered trademark of Claritas, LLC 

Statistics Canada, 2025 (national average estimates as of July 1, 2025).   
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Age-Friendly Grey County Progress 
 

The Action Plan recommends regular progress reviews to show successes, address 

gaps, and guide resources effectively. Each action item has been reviewed and scored, 

with particular attention to items not yet started — assessing whether they should be 

reassigned, advanced with follow-up measures, or flagged for improvement. 

 

It is important to remember Grey County is a two-tier government: the Action Plan 

naturally connects and interacts with many existing municipal services and community 

initiatives. It provides a framework for Age-Friendly community planning by all County 

departments and a wide range of interested community partners. Building an Age-

Friendly community is an iterative planning process. Revisions signal growth and 

strengthen the community’s Age-Friendly vision. 

 

Background 

After two years of implementing the Action Plan and building a network of engaged 

partners, the Age-Friendly Communities Committee and County staff undertook a 

formal progress review. 

 

County staff began by reviewing action items tagged with a County lead, meeting with 

12 representatives across County departments and the Senior Management Team. The 

intent was to understand the Age-Friendly work embedded in ongoing initiatives and to 

identify where priorities may have shifted. Engagement with members of the Age-

Friendly Communities Committee aimed to better understand how the plan is being 

used across Grey County, which action items are assigned to community partners, and 

identifying priority areas for the Committee. 
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The following insights have appeared during the implementation and review of the Age-

Friendly Action Plan: 

 

What is working well?  

Organizational Age-Friendly Lens 

The Age-Friendly Action Plan captures priorities from across the County’s 

mandate - from long-term care and planning to community paramedicine and 

social services. Many County staff and departments apply an Age-Friendly lens 

in their daily work making it part of our organizational culture. Several action 

items have also evolved into established best practices. Age-Friendly work is 

ongoing and involves the entire organization and the entire community, which is 

both a strength and a challenge. 

 

Broad Range of Age-Friendly Initiatives Underway 

There are many projects and day-to-day activities underway across County 

departments that aid Age-Friendly community planning goals, some going 

beyond those found in the Action Plan. These informal contributions help 

advance Age-Friendly goals and show staff commitment. Action items from each 

of the eight community dimensions have been started.  

 

Growing Community Engagement and Participation 

Community interest in Age-Friendly initiatives continues to grow. Membership in 

the Age-Friendly Communities Committee has increased with eleven new 

individuals and organizations attending in 2025 and over 250 residents 

requested to join our email distribution list.  

 

Local Age-Friendly Leadership 

Two communities—Grey Highlands and Blue Mountains—hosted Age-Friendly 

fairs this past year. Grey County was recognized by the Province as an Age-

Friendly Community in 2026, alongside the Town of Hanover who has been a 

provincial leader in Age-Friendly planning since 2017.  

 

What have we learned? 

The Importance of Partnerships 

The Action Plan speaks to several complex societal issues—such as mental 

health, addiction, health care, and homelessness— which cannot be addressed 

by a single organization. These challenges underscore the need for strong 

partnerships and a clear understanding of the County’s unique role in gathering 

stakeholders, identifying priorities, and focusing resources to advance Age-

Friendly goals. 
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The COVID-19 Pandemic 

The plan was developed during the height of the pandemic, reflecting a unique 

moment in time. COVID-19 changed how residents took part, communicated, 

and engaged with their communities, while exposing the digital divide and 

increased risk of social isolation among older adults. Some community partners 

were unable to sustain operations and volunteer networks were disrupted, 

reinforcing the need for adaptable strategies and targeted inclusion initiatives. 

 

Staffing Resources 

Community needs and resources have evolved since the launch of the plan in 

2022. The absence of a dedicated Age-Friendly Community (AFC) Coordinator 

has also made it challenging to manage and coordinate plan implementation 

effectively. A Coordinator would have dedicated time to engage in collaborative 

projects with community partners, support plan alignment and evaluation across 

County departments, and pursue emerging grant opportunities. Accountability for 

the Action Plan currently lies with the County's Planning Department, and staff 

continue to advance implementation. Hiring a Coordinator in the future could 

meaningfully accelerate progress. 

 

Evaluation 

Although each action item included performance indicators and project leads, 

much of the data was not easily available, the indicators did not always reflect 

meaningful outcomes, and some identified leads are no longer suitable. For 

example, the coordinator position is tagged to lead over 30 action items, and 

many items name a project lead from a community partner or an organization 

that is no longer active. Dedicating resources to a formal evaluation framework 

would allow for a more systematic and realistic approach to both ongoing 

monitoring and plan review. Strategic prioritization of action items would also 

allow staff to target specific performance indicators and tracking methods. 

 

These insights highlight that Grey County cannot achieve this vision alone; partnerships 

with municipalities, volunteer groups, and not-for-profits are essential to advancing our 

shared goals. Grey County’s continued leadership, collaboration, and commitment to 

learning will ensure a solid foundation for ongoing progress. 
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Report Card 
This report card is intended to help track progress and to serve as an accountability 

tool, reinforcing transparency, shared responsibility, and sustained collaboration in 

advancing Grey County’s Age-Friendly goals. 

 

How to read the report card 

The Action Plan framework organizes key initiatives (“actions”) under eight community 

dimensions. Each dimension outlines its purpose, priority areas, and related action 

items. In total, the community identified over 100 actions to advance Age-Friendly 

goals.  

 

This report card summarizes all action items. Some items were separated into smaller 

components for clarity (e.g., ‘1.2a’ and ‘1.2b’) and duplicate action items have been 

merged. As a result, there are 119 summarized action items in the following report card.  

 

To fully understand each action item—its lead, performance indicators, and additional 

resources—refer to the complete Action Plan alongside this summary. 

 

In the following report card, each action item has been assigned a status: 

Complete 

The action has been fully completed. 

 

In Place and Ongoing 

The action has been implemented and is now part of regular County operations 

as a best practice. 

 

In Progress 

Work on the action has started and is underway. 

 

Planned 

The action is scheduled to begin in a future year. 

 

Opportunity for Future Work 

The action has not yet begun and may require more partners, resources, or 

future consideration. 

a. Grey County Lead – Action item within the County’s scope and mandate 

but not started yet. 

b. Community Partner Lead – Action item not directly led by the County – 

progress depends on external partners. 
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1. Outdoor Spaces and Buildings 

 

Item   Progress 

1.4 Include recommendations for county-wide improvements to 

park and public space planning in the County OP to encourage 

the development of recreational and trails plans. 

Complete 

1.5 Incorporate Age-Friendly community policies in the County OP 

and develop a toolkit for Age-Friendly community design and 

development. 

Complete 

1.1  Include Age-Friendly language and policy direction in all 

Planning and Economic Development Regional Plans. 

In Place & 

Ongoing 

1.2a Advocate for more bench seating along walking routes, parks, 

and trail systems. 

In Place & 

Ongoing 

1.3 Support the Grey County Joint Accessibility Advisory 

Committee.  

In Place & 

Ongoing 

1.9 Add more cycling facilities, such as bicycle parking, in public 

spaces.  

In Place & 

Ongoing 

1.15 Promote awareness around the use and implementation of 

defibrillators and naloxone kits in public buildings.  

In Place & 

Ongoing 

1.16 Educate local businesses and service providers around the 

value and importance of supporting accessibility needs. 

In Place & 

Ongoing 

1.6 / 

2.5b 

Develop a County ‘adopt-a-trail’ program.  In Progress 

1.7 Explore opportunities for accessible trail construction. In Progress 

1.11 Support the development of Community Improvement Plans 

that retrofit buildings to provide accessibility features.  

In Progress 

The design, condition 
and quality of the 
outdoor environment 
and public buildings 
can have a significant 
impact on the mobility 
and independence for 
people of all ages. 

Priority 1: Ensure outdoor public spaces are designed to be 
accessible to a wide array of ages and abilities.

Priority 2: Improve overall accessibility of public and private 
buildings.
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1.13 Develop an Age-Friendly toolkit for businesses which highlights 

the importance of easy-to-navigate physical environments and 

use of wayfinding landmarks.  

Planned 

2026 

 

Highlights 

The CP Rail Trail has been resurfaced with stone dust and sections will be 

graded annually to increase accessibility and safety. (1.7) 

Eight of nine municipalities have adopted a Community Improvement Plan, with 

Georgian Bluffs expected to adopt a CIP in the coming year. (1.11) 

The Joint Accessibility Advisory Committee now includes seven of nine member 

municipalities, strengthening regional collaboration on accessibility. (1.3) 

Grey County’s Public Access Defibrillation Program has deployed 232 Automatic 

External Defibrillators (AEDs) across community locations, improving emergency 

preparedness and accessibility of public buildings. (1.15) 

Grey County and the Grey Bruce Health Unit developed the Healthy 

Development Checklist and continue to collaborate to promote healthy, Age-

Friendly communities by providing Age-Friendly recommendations for proposed 

development in Grey. (1.5) 

 

Opportunity for Future Work 

 Grey County Lead  

1.2b Develop and implement an ‘adopt-a-bench’ program. 

1.8 Develop a memorial tree program for County owned lands. 

1.10 Distribute and promote the "Building Dementia Friendly Communities" course 

offered by the Alzheimer Society. 

1.14 Develop an annual Age-Friendly recognition program. 

 

 Community Partner Lead 

1.12  Advocate for more public washrooms in public and private buildings and map 

this information for public access.  
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2. Transportation 

 

Item  Progress 

2.2b Incorporate policy regarding traffic calming and complete 

streets in the County Official Plan. 

Complete 

2.5b Communicate and map winter maintenance routes to inform 

residents on how to prioritize route selection. 

In Place & 

Ongoing  

2.13b Advocate the importance of public transit facilities as a public 

good and regularly source funding and grant opportunities. 

In Place & 

Ongoing  

2.14b Encourage local municipalities to designate transit stop 

locations through their local official plans to plan for future 

needs. 

In Place & 

Ongoing  

2.2c Explore public education opportunities that speak to the 

County's road classification network.  

In Progress 

2.4 Create consistent sign standards throughout the County, in 

compliance with AODA requirements. 

In Progress 

2.5a Facilitate an ‘adopt-a-highway’ program to extend community 

support efforts. 

In Progress  

2.7 Promote a 'share the road’ and 'share the trail' campaign 

throughout the County to educate those using transportation 

networks (roads, sidewalks, trails, etc.) on fair and safe 

conduct. 

In Progress 

2.9 Incorporate road etiquette signage along roadways and trails 

that guide individuals on how to adequately use the space 

provided. 

In Progress 

As people age, there is a 
tendency to drive less and to 
rely more on alternative 
transportation modes, such 
as transit, for-hire rides, and, 
in the future, autonomous 
vehicles. The availability of 
accessible transportation 
options aids in the ability of 
aging residents to participate 
in the community and 
increases access to 
community and health 
services.

Priority 1: Enhance transportation infrastructure safety for 
all users.

Priority 2: Improve public education around the local 
transportation network.

Priority 3: Improve public transportation and active 
transportation options in and around the County that are 
offered at affordable rates.
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2.14a Explore more routes and accessible operating hours in the 

existing Grey County transit system. 

In Progress 

2.12 Implement a Coordinated Transportation Portal that gives 

community transportation service providers a web-based 

coordinated intake/booking/routing to map out the entire 

network. 

Planned 

2026 

Highlights 

Since 2022, local schools cleaned 1,080 km of County roads, receiving over 

$52,000 to support school projects and activities. (Priority 2) 

Between 2024 and 2025, Grey County installed 320 new cycling route and share 

the road signs, bringing the total to 378 and adding 140 km of paved shoulders 

for cyclists. (2.7 and 2.9) 

Seven public information sessions in Spring 2025 engaged residents on 

upcoming construction projects and proposed road transfers. (2.2c) 

The ‘Be Safe & Be Seen’ fundraiser provided 330 high-visibility vests to 

community members, promoting road safety. (Priority 1) 

Grey County secured $600,000 in provincial funding to install three EV fast 

chargers through the Rural Recharge Regional Network. (Priority 1) 

Community members and groups adopted over 60 km of County roads, 

enhancing maintenance and local stewardship. (2.5a) 

Share the Road Campaign  

Grey County, in partnership with the Agriculture Advisory Committee, launched 

the “Share the Road” education campaign in 2023 to promote safe interactions 

among motorists, farm vehicles, horse-drawn vehicles, and cyclists. Now in its 

third year, the campaign uses billboards, radio, and digital channels to raise 

awareness. (2.7) 

Transit Funding  

Grey County, together with Bruce, Wellington and Dufferin Counties and 

Saugeen Mobility and Regional Transit (SMART), has secured up to $9.5 million 

through Ontario Transit Investment Funding (OTIF) to design and assess the 

feasibility of a unified transit network, which could establish a seamless, 

equitable and efficient transit system connecting communities and enhancing 

mobility for residents. (2.13b, 2.14a) 
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Opportunity for Future Work 

 Grey County Lead  

2.6 Achieve AODA standards for transit stops. 

2.13a Enhance public transit schedules, maps, payment requirements, and 

other FAQ information available in various mediums (print, 211, 

online/digital, Seniors ASK GB, etc.) and locations throughout the 

County. 

2.15 Investigate opportunities to partner with local transit agencies to offer 

free transit to certain destinations for pedestrians, those with mobility 

aids, and cyclists.  

  

Community Partner Lead 

2.1 Increase pedestrian crossings throughout the County. 

2.2a Introduce traffic calming measures to address areas with high traffic 

volumes and/or speeds throughout the County. 

2.3 Develop a pedestrian safety guide. 

2.8 Communicate local parking by-law awareness to ensure that the public 

is aware of proper protocols and provisions. 

2.10 Improve sidewalk linkages throughout the County. 

2.11 Explore the sustainability of volunteer transportation organizations.  
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3. Housing 

 

 

Item 

  

Progress 

3.5 Develop Official Plan policies to encourage a range of housing 
types throughout the County. 

Complete 

3.1 Advertise local, provincial, and federal accessible and Age-
Friendly housing funding opportunities available for renovation, 
repair and renewal and educate the public about these funding 
resources. 

In Place & 
Ongoing  

3.3b Advocate for Age-Friendly home design. In Place & 
Ongoing  

3.4 Prioritize complete community design and opportunities to age-in-
place. 

In Place & 
Ongoing  

3.11 Create awareness about different housing options available in 
rural areas, such as additional dwelling units. 

In Place & 
Ongoing  

3.7 Provide a 'housing first approach' to finding and maintaining 
housing. 

In Place & 
Ongoing  

3.2 Develop and implement a voluntary Green Development Program. In Progress 

3.6 Increase the supply of affordable and attainable housing options 
and continue to implement the Affordable Housing Action Plan. 

In Progress 

 

 

Highlights 

Since its opening in 2024, Grey County’s short-term emergency housing in Owen 

Sound has provided safe shelter for 480 individuals—including families, more 

than 50 children, and 25 individuals over 65—helping address urgent housing 

needs. (Priority 3) 

Appropriate housing 
structure, location, design, 
and a wide variety of 
available housing choices 
can have a significant impact 
on the independence of aging 
residents. Appropriate 
housing can allow people to 
age in place comfortably 
within the community.

Priority 1: Develop new accessible housing units and 
identify incentives and programs that support housing 
retrofits to ensure home quality and safety.

Priority 2: Provide a variety of attainable and affordable 
housing types and tenure (i.e., rental, condo, life lease, 
private ownership, etc.), throughout the County.

Priority 3: Improve awareness of housing options for all 
ages.
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Since 2021, the County’s Housing Fund has provided $5,845,000 in funding to 

support affordable housing projects for seniors, supportive housing, and 

transitional housing. (Priority 2 and 3) 

 

Additional Residential Units 

In 2023, Grey County partnered with Masters students from the University of 

Guelph to develop an Additional Residential Units (ARU) Guide. This guide helps 

the County and member municipalities to implement supportive zoning and 

official plan policies for additional residential units and helps age aging-in-place, 

intergenerational living, and affordable rental housing. The County and all 

member municipalities now have policies in place that support ARU’s. (3.11) 

 

Green Development Program 

Also in 2024, Grey, Dufferin, and Wellington Counties partnered to create the 

Green Development Program. This initiative supports sustainable growth across 

three upper-tier and 24 member municipalities, promoting environmentally 

responsible community planning. As part of this project, climate change staff 

have also formed a Tri-County Planning Staff Advisory Group to provide more 

support and direction to the project. Climate change disproportionately impacts 

the oldest and youngest residents of our communities. (3.2) 

 

Opportunity for Future Work  

 Grey County Lead 
3.3a Create an accessible and Age-Friendly housing development guide 

(universal design). 

3.9 Review the effects of the short-term rental market on long-term rental 
supply throughout the County. 

3.10 Develop a housing directory database to help people find appropriate 
community housing to fit their needs. 

 

 Community Partner Lead  
3.8 Promote education and awareness around the Rent Safe program. 
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4. Social Participation 

 

Item  Progress 

4.3 Create an Age-Friendly Logo. Complete 

4.8a Incorporate an Age-Friendly criterion on business and event 

listings on visitgrey.ca. 

Complete 

4.2 Share a diversity of community events. In Place & 

Ongoing  

 

Highlights  

Since 2023, the County’s climate team in partnership with local leaders 

empowered over 500 local students and educators at the annual Youth Climate 

Action Conference. Climate staff have also supported the Town of Blue 

Mountains Youth Climate Action Fund in distributing $150,000 USD to local 

youth led climate projects. (Priority 2) 

In 2025, the Town of Hanover received over $35,000 in provincial grants to 

support the creation of a Seniors Active Living Center and Active Aging Expo. 

(5.16 and 4.8a) 

In October 2025, Grey County launched the ‘Grey County Connection,’ a public 

monthly newsletter that shares updates, highlights from projects and initiatives 

across the County, and engagement opportunities with over 10,000 subscribers. 

(4.2) 

 

Age-Friendly Logo 

In 2024, the Age-Friendly Communities Committee developed an Age-Friendly 

logo for Grey County and each of the nine member municipalities to strengthen 

and recognize Age-Friendly work underway in all communities. (4.3) 

The ability and opportunity to 
actively participate in social, 
cultural, and recreational 
pursuits has a positive 
influence on the physical and 
mental well-being of aging 
residents.

Priority 1: Promote and strengthen existing and future 
partnerships with community organizations and groups to 
enhance socially, culturally and community relevant 
outreach efforts.

Priority 2: Find ways to encourage a variety of people to 
come out to social events and activities - including those on 
fixed incomes, less mobile, new to the area, youth, and/or 
those who live alone.
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Opportunity for Future Work 

4.9 

4.1 

4.4 

4.6 

4.7 

Grey County Lead*  
Create an accessible event guide for County staff and municipal partners. 

Community Partners Lead 

Host events focused on Cultural Diversity. 

Support programs for older adults at recreation and wellness facilities and 
libraries across the County. 

Organize accessible and Age-Friendly events for rural residents, farmers, and 
the local Mennonite community. 

Encourage Age-Friendly bus tours. 

4.8b Encourage Age-Friendly events and organized activities that are inclusive for 
all community members, including people living with dementia and those with 
disabilities. 

*With the continued success of the Grey County Joint Accessibility Advisory Committee,

Action Item 4.5 ‘Grey County Accessibility Group’ is no longer necessary.
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5. Respect and Social Inclusion 

 

Item  Progress 

5.1 Provide cultural diversity and inclusion awareness programs 

to foster understanding of cultural traditions and backgrounds 

and encourage connections between newcomers and 

residents. 

In Place & 

Ongoing  

5.11 Establish a Grey County Age-Friendly Committee to oversee 

the implementation of the AF strategy and action plan. 

In Place & 

Ongoing  

5.12 Support local seniors’ fairs and forums. In Place & 

Ongoing  

5.14 / 

7.10 

Explore intergenerational programming for long-term care 

residents. 

In Place & 

Ongoing  

5.15 Continue inclusionary programming at Grey Roots Museum.  In Place & 

Ongoing  

5.17 Continue virtually connecting long-term care residents with 

family members (i.e. FaceTime, Skype, etc.). 

In Place & 

Ongoing  

5.10 Explore opportunities to engage youth in decision-making.  In Progress 

5.7 Develop a workplace diversity training program to improve 

respect and social inclusion within the workplace. 

Planned 

2026 

 

Highlights 

Grey Bruce Health Unit’s Falls Prevention program created the ‘Grey Bruce 

Walking Groups’ resource to share free walking group information. (5.13) 

In 2025, the YMCA of Owen Sound Grey-Bruce received a $25,000 provincial 

grant to create the ‘Thrive Together Social and Fitness’ program. (5.16 and 4.8a) 

Aging residents should 
continue to be respected for 
their roles and contributions to 
the community. Conducting 
outreach to aging residents 
and providing opportunities to 
participate in community life 
can help to mitigate social 
isolation.

Priority 1: Increase awareness around the value of cultural 
and social diversity, through the provision of events and 
education.

Priority 2: Actively recruit to increase the involvement of 
minority groups in community consultation and decision-
making processes.

Priority 3: Identify and offer program delivery that captures 
the needs and interests of all ages, living in both rural and 
urban environments.
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In 2024, the Grey Bruce Local Immigration Partnership (GBLIP) trained over 340 

individuals from more than 50 organizations—including service providers, 

municipalities, non-profits, and community groups—through the ‘Equity Diversity 

and Inclusion Train the Trainer Project.’ (5.6 and 5.1) 

All County Long-Term Care staff have received Equity, Diversity, and Inclusion 

training through the Ontario Centre for Learning Research and Innovation in 

Long-Term Care. Staff have also completed further training, ‘Building Cultural 

Competence in Healthcare and Diversity, Equity, and Inclusion in the Workplace,’ 

through the County’s eLearning platform (5.1) 

The Town of Hanover introduced an Age‑Friendly Business Initiative to help local 

business owners and staff assess and enhance Age-Friendly features. By the 

end of 2025, five local businesses completed the assessment, including the e-

learning training, and earned public recognition for their commitment to Age-

Friendly service. (5.7) 

 

Indigenous Advisory Circle  

The Indigenous Advisory Circle, created in 2022, helps Grey Roots build strong 

relationships with Saugeen First Nation and Chippewas of the Nawash Unceded 

First Nation. The Circle works to improve Indigenous representation in museum 

exhibits and programs. It helped redesign the long-term exhibits in the Grey 

County Gallery and provided advice on refreshing the medicine garden and 

improving land acknowledgement practices for Grey County Council. The Circle’s 

ongoing guidance supports Truth and Reconciliation and helps shape future 

exhibits and programming. (Priority 1) 

 

Opportunity for Future Work 

 Grey County Lead 
5.3 Hire an Indigenous Liaison at the County. 

5.8 Develop an age sensitivity training program to improve understanding about 
the associated needs and considerations of older adults from a customer 
service perspective. 

5.9  Develop a contribution award program to recognize the positive impact by 
groups/clubs/businesses and/or individuals in Grey County. 

5.5 Create a campaign against ageism and encourage efforts related to tackling 
discrimination concerns felt by youth, seniors, and others in Grey. 
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 Community Partners Lead 
5.2 Create a public awareness campaign addressing systemic racism and 

discrimination felt by County residents (i.e. new Canadians, seniors, LGBTQ+, 
BIPOC communities). 

5.4 Support the project ‘Seniors Partnering with Immigrants in Conversation 
Exchange’ and explore funding opportunities.  

5.6 Develop a training manual designed to encourage workplace diversity for local 
businesses (led by the Grey Bruce Local Immigration Partnership). 

5.13 Identify facilities that can support a ‘Rent Free for Walking’ program. 

5.16 Explore funding opportunities for seniors’ events. 

5.18 Promote technology access programs (e.g. Owen Sound Library Seniors 
Technology Program). 
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6. Communication and Information 

 

Item  Progress 

6.1 

/8.3 

Promote 211 access for community services. In Place & 

Ongoing  

6.6 Utilize a variety of communication mediums to connect with 

residents (i.e. traditional print-based formats and digital 

communications). 

In Place & 

Ongoing  

6.4 Develop a Grey County Age-Friendly Community website.  In Progress 

6.5 Identify creative and alternative avenues to connect with youth 

regarding employment opportunities, training, guidance, and 

job fairs. 

In Progress  

6.10 Develop public engagement guidelines. In Progress 

6.13 Incorporate Age-Friendly accessibility-based principles with 

the County branding guidelines, communications and 

publications.  

In Progress 

 

Highlights 

In 2025, Grey Bruce Elder Abuse Prevention Network (GBEAPN) launched an 

elder abuse response system for 211 navigators to follow in Grey and Bruce 

Counties. (6.1 and 8.3) 

 

Since 2023, over 20 students have launched their own summer businesses 

through the Business Enterprise Centre’s Summer Company program, which has 

awarded $66,000 in grants. Each student receives up to $3,000 in start-up 

funding to bring their business idea to life. (6.5).  

 

Early Learning Hub 

The Grey County Early Learning Hub, located at the Sydenham Campus, 

provides an important resource for early learning educators across the 

community. The Hub offers a lending library with resources, book, and 

Access to and the wide 
distribution of clear, relevant 
information is essential for 
aging residents to be able to 
maintain strong social ties 
and community connections.

Priority 1: Diversify forms of communication and 
messaging to be accessible and relevant to people of all 
ages and capacities.

Priority 2: Increase access to information and 
computer/tablet/cellphone literacy training in libraries and 
other public facilities.
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educational materials that educators working in licensed childcare or EarlyON 

programs can borrow at no cost to enhance programming and support 

play-based learning. Members also have access to professional development 

opportunities that help strengthen skills and support quality early learning 

environments. Grey County also offers guidance and resources for individuals 

considering a career in early childhood education, helping to build local capacity 

and support a strong, sustainable early learning sector. (Priority 1) 

 

Aging Well in Grey Bruce Calendar 

The Aging Well in Grey Bruce Calendar was launched in August 2025 by the 

Grey Bruce Ontario Health Team. This resource was co-created with local older 

adults and service providers and offers monthly tips for living well and staying 

connected to programs and services. Approximately 4,000 physical copies will be 

distributed across Grey Bruce, with an electronic version also available. (Priority 

1) 

 

Virtual Court Room 

A Virtual Court Room was created in the Grey County administration building to 

provide accessible technology (i.e. iPad and/or hearing devices) and staff 

support for defendants attending virtual court sessions. This initiative has 

received positive feedback for improving access to justice for people of all ages 

and abilities. (Priority 1) 

 

School Visits 

Grey County staff continue to find creative ways to connect with local youth and 

foster stronger connections between local government and young residents. 

County planning staff offer in-school ‘LEGO’® programming that teaches K-12 

students about building safe, healthy, and complete communities. These 

sessions are aimed at developing early awareness about how community design 

affects people of all ages. County climate, communications, clerks, and planning 

staff also deliver civic-engagement programing to high-school aged youth that 

highlights real career pathways in municipal governance.  

 

In 2026, County staff are aiming to expand the delivery of these programs to 

interested schools across Grey County. (6.5) 

 

Opportunity for Future Work 

 Grey County Lead 
6.3 Create a map of public Wi-Fi locations throughout the County.  
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6.7 Partner with the M'Wikwedong Indigenous Friendship Centre to provide 
information about community events and activities. 

6.12 Establish a donation program for old phones, tablets, computers, and other 
devices to be accessed and made available for those who don’t have access. 

 

 Community Partners Lead 
6.2 Explore funding to enhance broadband access across the County. 

6.9  Incorporate more languages (where necessary) when promoting information 
about community events and information. 

6.11 Create Library Information Hubs for community supports and services, events, 
and training and education opportunities. 

6.8 
/8.1 

Expand awareness and access to the Ontario Telemedicine Network (i.e. 
access to virtual care). 
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7. Civic Participation and Employment 

 

Item  Progress 

7.1 Review County job postings, application process, and public 

committee policies, to ensure an Age-Friendly and equity-

focused recruitment process. 

In Place & 

Ongoing  

7.4 Explore opportunities for ‘late career’ or accommodations to 

those looking for reduced hours or requiring less physically 

demanding roles. 

In Place & 

Ongoing  

7.5 Continue providing virtual/hybrid attendance at Council and 

committee meetings. 

In Place & 

Ongoing  

7.6a  Ensure diversity and inclusion are accounted for throughout 

the hiring process. 

In Place & 

Ongoing  

7.7  Continue to work with industry partners offering training and 

re-skills programs for working-age persons and explore 

indigenous specific opportunities.  

In Place & 

Ongoing  

7.9 Youth Volunteer Coordinator for the County's Long-Term 

Care Homes. 

In Place & 

Ongoing  

7.6b Offer workplace diversity training.  Planned 2026 

 

Highlights 

Grey County was recognized by AdvantAge Ontario in 2025 with the Innovation 

and Excellence Workplace Quality award for the Long-Term Care ‘Colour It 

Coach’ program which provides support and mentorship to students and staff 

who are new to healthcare roles. (7.7) 

Aging residents offer a variety 
of skills, knowledge, and 
experiences that can benefit 
the community. Aging 
residents should be able to 
contribute to their 
communities through paid and 
unpaid employment for as long 
as they would like, or are able 
to do so.

Priority 1: Develop and implement strategies to diversify 
recruitment and retention of People of Colour, newcomers, 
young people, seniors, Indigenous communities, women, etc. 
for local employment, volunteer and civil leadership 
opportunities.

Priority 2: Create a go-to hub for information regarding local 
volunteer opportunities to allow easy opportunities for people 
to 'connect' with their communities in meaningful ways.

Priority 3: Provide more opportunities for intergenerational 
interaction.
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In June 2025, the Grey Highlands Senior’s Advisory Committee hosted its first 

Age-Friendly Seniors Health Fair, promoting health, wellness, and active living 

within the local senior community. (Priority 3) 

 

Sydenham Campus and Makerspace 

The Sydenham Campus in Owen Sound serves as a regional hub for skills 

training, trades, business development, entrepreneurship, and innovation. It also 

houses an 8,000 sq. ft., volunteer-run, not-for-profit makerspace equipped with 

more than 150 machines and state-of-the-art technology. In 2025, the campus 

and makerspace welcomed over 240 students and more than 90 seniors for 

guided tours. That same year, facility supervisors contributed more than 1,500 

volunteer hours, ensuring the space operated smoothly and safely. The 

makerspace is membership-based, with over 100 active members, including 

many students, creating meaningful opportunities for intergenerational interaction 

and shared learning. (Priority 3 and 7.7) 

 

Training and Re-skills Programs 

Grey County continues to offer career development opportunities, training, and 

re-skilling programs for employees in all career stages. For example, staff 

interested in becoming Personal Support Workers (PSWs) can receive paid 

training and placements in local long-term care homes. Staff are supported when 

needing flexible work arrangements or ‘late-career’ transitions. Human 

Resources also partners with YMCA employment services to create pathways for 

new Canadians. (7.4 and 7.7) 

 

Opportunity for Future Work 

 Grey County Lead 
7.2 Create a civic engagement and mentorship program for local youth and 

interested minority groups with local municipal politicians.  

 

 Community Partner Lead  
7.3 Explore opportunities to aid with Indigenous employment support.  

7.8 Simplify the volunteer process (i.e., provide a place where people can go to 
get information about volunteering). 
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8. Community Support and Health Services 

 

Item  Progress 

8.11 Continue to support the Grey Bruce Falls Strategy offered by 

Grey Bruce Public Health.  

In Place & 

Ongoing  

8.16 Continue to promote and expand the Community Paramedicine 

Home Visitation Program.  

In Place & 

Ongoing  

8.21 Support Georgian College student placements for PSW, RN 

and other healthcare-related professions at the County's LTC 

facilities. 

In Place & 

Ongoing  

8.9/ 

8.10 

Create a map of all existing community gardens and identify 

opportunities for new gardens.  

In progress 

8.17 Explore building a campus of care community at the Rockwood 

Terrace LTC home. 

In progress 

 

Highlights 

Over 370 clinical student placements were supported at Grey County Long-Term 

Care Homes since 2023. (8.21) 

 

Community Paramedicine Program 

In 2025, permanent funding for Grey County’s Community Paramedicine for 

Long-Term Care (CPLTC) program was announced by Provincial 

Government. The program sees specially trained community paramedics making 

regular visits to enrolled patients in the comfort of their own homes. Community 

In order for aging residents to 
successfully age in place, the 
community should offer 
sufficient, good quality and 
accessible healthcare, and 
community programs and 
services. Doing this will 
enable residents to receive 
appropriate care.

Priority 1: Promote improved communication and 
information about 211 and existing health services.

Priority 2: Review regional documents, corporate 
strategies and practices, OP, zoning by- laws, etc. to 
identify systemic barriers towards access of high-quality 
health care and community services for people of all ages 
and abilities.

Priority 3: Strengthen partnerships and capacities of 
existing community health and service providers, towards 
the pursuit of strategic goals to improve overall community 
health and wellbeing.
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paramedics work closely with each patient’s primary care practitioner, helping to 

monitor patients, assess and treat symptoms, and if necessary, escalate care. 

Grey County has been providing this program for several years and was one of 

the first participating municipalities. (8.16) 

 

Supportive Outreach Services (SOS) 

In 2025, Grey County expanded the award-winning SOS program to operate 

seven days per week and added a new vehicle in 2026. SOS provides care for 

individuals experiencing homelessness, mental health challenges, substance 

use issues, or difficulty accessing traditional health and social services. 

Operating daily, the team delivers medical care, mental health support, harm 

reduction services, and help connecting to housing and other supports. This no-

cost program runs regular clinics across the county with a mobile team of 

paramedics, a nurse practitioner, mental health counsellors, peer support 

workers, and social navigators. Since launching in 2021, SOS has provided over 

12,000 services to vulnerable community members. The program serves 

approximately 100 individuals at any given time, many of whom would not 

access care through conventional pathways. (Priority 3) 

 

Dementia Care Funding  

In 2026, Lee Manor was selected as 1 of 17 Long Term Care homes in Ontario 

to take part in the new Improving Dementia Care Program (IDCP). Funding is 

provided by the Province to better support residents living with dementia and to 

support staff training through Grey County’s Colour It Your Way resident-centred 

approach to compassionate and personalized care. (Priority 3) 

 

Opportunity for Future Work 

 Grey County Lead 

8.7 Review parking allocation in municipal zoning by-laws, in partnership with 

municipal staff, to ensure provisions reflect a variety of different parking needs 

(i.e. visitors, families, expectant mothers, barrier-free, etc.). 

8.22 Implement the ‘Finding Your Way’ program, which helps ensure that people 

with dementia can live safely in the community. 

 

 Community Partner Lead  

8.2 Offer telemedicine education sessions for Grey County residents.  
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8.4 Create awareness for programs aiding older adults (i.e. emergency dental, 

dentures, eyewear, etc.). 

8.5 Expand Indigenous and cultural sensitivity training in healthcare.  

8.6 Support the Health Equity Action Group and explore opportunities to raise 

awareness for health equity. 

8.8 Expand immunization programs for older adults. 

8.12 Understand facility needs and barriers for offering senior’s focused wellness 

activities.  

8.13 Provide education about indigenous traditional foods and growing your own 

food and promote the Wiisinadaa – Let’s Eat! Program.  

8.14 Promote 211 as a central database for food delivery and community food 

program awareness. 

8.15 Investigate gaps within the food delivery system and look for ways to improve 

service delivery in both urban and rural centres. 

8.18 Encourage collaboration and improve service delivery for mental health and 

addiction services.  

8.19 Advocate for a healthcare recruitment strategy and local training opportunities.  

8.20 Identify locations that may support a walk-in clinic. 
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Conclusion 
Grey County has made progress toward implementing the Age-Friendly Community 

Action Plan. The progress review shows momentum in all eight community dimensions 

across the county as an organization, with half of all action items completed, in 

progress, or integrated into ongoing best practices. Achievements to date highlight the 

ongoing commitment of County departments, community partners, and local 

organizations in building welcoming and inclusive communities for residents of all ages. 

 

At the same time, the report shows opportunities for future work and collaboration, 

including strengthening community partnerships, improving data collection and 

evaluation, and advancing initiatives that require more resources and address complex 

community needs. These areas of focus will support future action and help ensure the 

plan stays responsive and effective. 

 

As Grey County continues this work, the County’s leadership, collaboration with 

partners, and shared vision for Age-Friendly communities will remain essential. By 

working together with residents, local organizations, and community leaders, we create 

communities where people are active and engaged throughout their lives.  
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